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TWO NEW REPORTS ON TEACHER 
EFFECTIVENESS AND STUDENT 
ACHIEVEMENT

Learning About Teaching: Initial Findings 
From the Measures of Effective  
Teaching Project

The Bill & Melinda Gates Foundation launched  
the Measures of Effective Teaching (MET) project in 
2009. The MET project follows teacher evaluation and 
development for more than 3,000 teachers in six urban 
school districts across the country. MET focuses on five 
measures of teaching to determine effectiveness:

yy Student achievement gains on state assessments and 
supplemental assessments

yy Classroom observations and teacher reflections

yy Teacher pedagogical content knowledge

yy Student perceptions of the classroom instructional 
environment

yy Teacher perceptions of working conditions and 
instructional support at their schools

The Gates Foundation recently released initial findings 
from the MET project. Early results from the analysis 
suggest that there is a correlation between teachers with 
high value-added scores on state assessments and high 
value-added scores on alternative assessments. This 
finding was stronger in mathematics than in English/
language arts. In addition, there is a correlation between 
student perceptions of classroom instruction and teacher 
value-added scores. Finally, when combined, both 
value-added and student perceptions are independently 
predictive of teacher value-added scores in another 
classroom or during another academic year.

The full report on the preliminary findings is available 
online at http://www.metproject.org/downloads/
Preliminary_Findings-Research_Paper.pdf.

District Awards for Teacher Excellence 
(DATE) Program: Final Evaluation Report

Vanderbilt University and the National Center on 
Performance Incentives recently released the final 
evaluation report for the state-funded District Awards 
for Teacher Excellence (DATE) program in Texas.

The DATE program provides grants to school 
districts in Texas that implement locally designed 
performance-based compensation systems. 
Researchers found that districts participating in 
DATE had larger reductions in teacher turnover 
during the first year of the program than in other 
Texas school districts. In addition, teachers in DATE 
schools who received awards were less likely to leave 
their districts than those who did not receive awards.

The evaluation also found that students in DATE 
schools had higher student achievement gains than 
those in non-DATE schools during the first two 
years of the program. Students in DATE schools 
also decreased the gap between DATE and non-
DATE schools in passing rates on the Texas 
Assessment of Knowledge and Skills reading  
and mathematics examinations.

The full report is available online at http://www.
performanceincentives.org/data/files/news/BooksNews 
/DATE_Final_Report_for_Print_LONG.pdf.
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More Minn. Schools Enroll in Teacher Pay-
for-Performance Program; Now Covers a 
Third of Kids—Canadian Business.  
December 8, 2010.
http://www.canadianbusiness.com/markets/market_
news/article.jsp?content=D9K009A82&page=1

New districts plan to join the Minnesota Q Comp 
program next year—23 charter schools and an 
additional 7 school districts—bringing total 
participants to 51 school districts and 54 charter 
schools. Q Comp provides teachers with performance-
based compensation based on their participation in 
professional development, their students’ test scores, 
and high performance on formal teacher evaluations.

Systemic Changes Coming for State’s Public 
School Teachers—Milwaukee Journal Sentinel. 
November 6, 2010.
http://www.jsonline.com/news/education/106830878.
html

This article outlines the education reforms that are 
currently under way including changes in teacher 
evaluation, compensation, and dismissal procedures. 
Wisconsin, specifically, has not been a forceful actor 
in the reforms discussion; however, support from Tony 
Evers, state superintendent, and Mary Bell, president 
of the Wisconsin Education Association, demonstrate 
the state’s commitment to change.

Gainesville Schools Discuss Performance-
Based Pay for Teachers—Gainesville Times. 
November 3, 2010.
http://www.gainesvilletimes.com/section/6/
article/40745/

Gainesville City Schools is reviewing potential 
performance-based compensation programs to  
use as part of the proposed Race to the Top system.

Support for United Federation of Teachers 
Eroding as Once-Mighty Union Forced to 
Make Concessions—New York Daily News. 
November 1, 2010.
http://www.nydailynews.com/ny_local/
education/2010/11/01/2010-11-1_support_
for_united_federation_of_teachers_eroding_as_
oncemighty_union_forced_to_.html#ixzz14p3hTy8j

With the recent release of Waiting for Superman, the 
Race to the Top competition, and an increased desire 
for school accountability, the United Federation of 
Teachers (UFT) has come under heavy criticism from 
the public. The UFT contends that it continues to 
hold formidable power in the New York school 
system and embraces ongoing reforms by garnering 
teacher support.

Teachers Awaiting Incentives Details—
Winston-Salem Journal. October 26, 2010.
http://www2.journalnow.com/news/2010/oct/26/
teachers-awaiting-incentives-details-ar-483002/

Winston-Salem/Forsyth County recently received 
$19.6 million as part of the new Teacher Incentive 
Fund awards. Of the 58 middle and elementary 
schools in the county, 16 will participate in the 
five-year program with teachers in those schools 
eligible to earn up to $10,000 in annual bonuses.

Hot Off the Press
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Sustaining a Performance-Based Compensation Program

Examples of Fiscal Sustainability From  
the Teacher Incentive Fund Grantees

There are a variety of available funding sources  
for grantee consideration when determining how to 
continue program funding. Some grantees look toward 
private funding and others to a reallocation of local, 
state, or federal funds. Other grantees generate new 
sources of revenue. The following subsections provide 
more detail about the various strategies.

Federal Funds

Federal funds, including Title I A and Title II A  
and B, provide opportunities for states and districts  
to fund performance-based compensation programs. 
Three programs specify using federal funds for  
the following:

yy Incentives for teachers and principals in hard- 
to-staff schools in Dallas, Texas

yy Stipends for participation in staff development  
in Hillsborough County, Florida

yy Hiring master and mentor teachers in Florence 
County, South Carolina

For more information on allowable uses of federal 
funds for performance-based compensation programs, 
see the CECR Guide to Implementation module Paying 
for and Sustaining a Performance-Based Compensation 
System (http://cecr.ed.gov/pdfs/guide/payingFor.pdf ).

Specific State Appropriation for Incentives

Some programs operate in states that have specific 
programs that appropriate funds for performance-
based compensation programs. Examples of state 
programs include the following:

yy Texas DATE (District Awards for Teacher 
Excellence), which provides additional funds  
to the Dallas TIF program

yy South Dakota Incentives Plus

Districts have to secure the funding for these programs 
every year, which can provide a hurdle to sustainability, 
making planning ahead more difficult. If a district 
plans for state funds that it does not receive, it must 
provide local funding for the program.

Feature Article

During the five years of the Teacher Incentive Fund (TIF) program, grantees worked toward meeting the 

requirement that they gradually scale up their funding of the incentives, reaching 75 percent of the total 

cost by Year 5. Achieving this goal requires both fiscal and programmatic sustainability. CECR provides 

some examples of strategies for programs to consider in the Guide to Implementation module Paying for 

and Sustaining a Performance-Based Compensation Program (http://cecr.ed.gov/pdfs/guide/payingFor.pdf). In 

addition to this resource, CECR staff reviewed grant proposals, considered program self-evaluations, and 

interviewed program directors to gather information on current strategies for fiscal sustainability. CECR 

plans to publish a full report based on the following information.
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Reallocation of District Resources

Several TIF sites are strategically planning methods  
for reallocating existing funds to support their 
performance pay programs over the long term:

yy Guilford County, North Carolina, leaders decided 
to increase the pupil-teacher ratio by one student 
in order to free up $2 million in the budget to pay 
for performance incentives in 20 of the highest 
need schools.

yy Denver, Colorado, implements a tax levy dedicated 
to performance-based compensation to support  
the ProComp program as well as the TIF grant 
expansion of ProComp.

yy The Edward W. Brooke Charter School received 
additional funding above the marginal cost of 
educating additional students when it expanded 
grade levels and students. The school used the 
additional funds on the incentive program.

yy Teacher Advancement Program schools in 
Columbus, Ohio, fund their performance pay 
programs through dedicated districts funds.

Reallocating the Old Salary Schedule to 
Fund Performance-Based Compensation

Currently, no TIF grantees fund their programs  
by completely replacing the traditional salary 
schedule. CECR’s upcoming report on financial  
and programmatic sustainability will include an 
analysis of what a district-level program that replaces 
the core components of the single salary schedule 
might look like and how it might affect the funding  
of performance-based compensation. Although this 
approach is challenging for many reasons, including 
difficulties in getting local stakeholder support, it 
holds promise as a method to ensure long-term 
sustainability of TIF projects.

For additional information on sustainability and the 
TIF program, see the presentation from the August 
TIF Grantee Meeting in Washington, D.C. (http://
cecr.ed.gov/pdfs/august2010/Schuermann.pdf ).
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The Center for Educator Compensation Reform (CECR) was 
awarded to Westat — in partnership with Learning Point 
Associates, Synergy Enterprises Inc., Vanderbilt University, and the 
University of Wisconsin — by the U.S. Department of Education 
in October 2006. 

The primary purpose of CECR is to support Teacher Incentive 
Fund (TIF) grantees in their implementation efforts through 
provision of sustained technical assistance and development and 
dissemination of timely resources. CECR also is charged with 
raising national awareness of alternative and effective strategies  
for educator compensation through a newsletter, a Web-based 
clearinghouse, and other outreach activities. 

This work was originally produced in whole or in part by the 
Center for Educator Compensation Reform (CECR) with funds 
from the U.S. Department of Education under contract number 
ED-06-CO-0110. The content does not necessarily reflect the 
position or policy of CECR or the Department of Education, nor 
does mention or visual representation of trade names, commercial 
products, or organizations imply endorsement by CECR or the 
federal government.

Allison Henderson, Director

Phone: 888-202-1513 
E-mail: cecr@westat.com
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